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Annual General Meeting of 
The International Plastic Modellers’ Society (UK) Ltd.

To be held via online forum on
SATURDAY 17th JULY 2021

Agenda

1. Notice to Convene the Meeting.

2. Apologies for Absence.

3.  President’s Opening Remarks.

4. To approve the Minutes of the 2020 AGM (Appendix 1).

5.  Matters Arising from the 2020 AGM.

6. 	To	receive	the	Officer’	reports	(Appendix	2);

 President (Paul Regan)  National Competition Secretary (Andrew Brown)

 Hon Secretary (Antony Horton)  Scale ModelWorld Manager (Richard Middleton)

 Honorary Treasurer (Mark Hill)  Magazine Editor (David Berryman)

 Membership Secretary (John Hebditch) Technical Advisory Service (Alfie Bass)

	 UK	Liaison	Officer	(John White)  Kit Instructions Library (Brian Cameron)

 Publicity/Vice President (John Tapsell) Webmaster (Peter Readman) 

	 Overseas	Liaison	Officer	(Gary Wenko)     Decal Bank Administrator (Paul Regan)

7. To approve the 2020 Accounts (Appendix 3).

8. To	Re-appoint	The	Sargeant	Partnership	as	Accountants	and	fix	their	remuneration.

9. To	Elect	Officers:

 Nominee Proposed by  Seconded by

 Treasurer
 John Hebditch (12291) T. Howlett (10601) L. O’Reilly (14134)

 UK Liaison Officer
 John White (12071) P. Bent (16504)  B. Pickering (8512)

 Overseas Liaison Officer
 Gary Wenko (5579) P. Terry (1155)  R. Smith (10770)

 Magazine Editor
 Dave Berryman (8830) R. Lane (3070)  S. Beattie (11316)

 Technical Advisory Officer
	 Alfie	Bass	(5703-Life)	 C.	McCrudden	(11949)	 C.	Carpenter	(7246)

 Membership Secretary
 No Nominations Received 

 Election addresses are included at Appendix 4.
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10. To	Discuss	and	Vote	on	the	following	Resolutions	and	Instructions:

Ordinary resolution 1: Amendment to Rule related to receipt of funds to allow banking as swiftly as 
possible.

Amend Rule 9.3

Current	wording:
All monies belonging to the company shall be paid by the Honorary Treasurer, the Membership Sec-
retary, or the Scale ModelWorld Manager into a bank account in the name of the company. Any other 
director receiving company funds shall pass them to the Honorary Treasurer or Membership Secretary 
for banking.

Proposed	wording:
All monies belonging to the company shall be paid by the Honorary Treasurer, the Membership Sec-
retary, the Scale ModelWorld Manager or any other director as approved at a meeting of the directors 
into a bank account in the name of the company. Any other director receiving company funds shall pass 
them to the Honorary Treasurer or Membership Secretary for banking. No director may pay cash or 
cheques	received	into	a	company	bank	account	without	using	an	official	bank	paying-in	book	provided	
by the Honorary Treasurer. Any director paying money in to the bank shall notify the Honorary Treas-
urer immediately and provide full details of the paying-in slip reference, sums banked and details of the 
type of income banked.

Reason:
The company has moved with the times and sells merchandise through its website. Therefore, money 
is now received from additional sources than when the Club Rules were drafted. There is an additional 
specified	requirement	regarding	notifying	the	Honorary	Treasurer	with	full	details	of	any	sums	banked	
directly by directors.
 Proposed by Mark Hill (7579)
 Seconded by Martin Tubbs (13383)

Ordinary Resolution 2: Amendment to Rule related to methods of payment.

Amend Rule 9.4

Current	wording:
Three directors must be authorised to operate the company’s bank accounts and two signatures (one of 
which must be that of the Treasurer or President) are required on any cheque for it to be held as valid.  
Any variation of this procedure shall require approval of the directors.

Proposed	wording:
Three directors must be authorised to operate the company’s bank accounts and any other accounts 
(such as online payment media). Two directors must approve any payments made by the company (one 
of which must be the Honorary Treasurer or President) for it to be held as valid. Any variation of this 
procedure shall require approval of the directors.

Reason:
Although the directors may approve variations to the existing rule, it could be construed from the cur-
rent wording that the payments may only be made by cheque. Therefore for the avoidance of doubt the 
proposal is to remove the word “cheque” and replace it with “payment”. Payment by bank transfer has 
been introduced as some suppliers no longer accept cheques, whilst maintaining the requirement for 2 
signatures. The wording regarding bank accounts has been widened to incorporate use of PayPal and 
the like.
 Proposed by Mark Hill (7579)
 Seconded by Martin Tubbs (13383)

Ordinary Resolution 3: Amendments to Rule in relation to high value payment approval.

Amend Rule 9.7

Current	wording:
No	director	may	enter	into	any	financial	commitment	exceeding	£2000	without	the	written	prior	con-
sent of a majority of the directors.

Proposed	wording:
No	director	may	enter	into	any	financial	commitment	exceeding	£2,000	without	either	the	written	prior	
consent of a majority of the directors or a decision recorded in the minutes of a directors’ meeting. Writ-
ten consent to contractual commitments does not include exchange of emails or other electronic com-
munications that purport to be sent by directors to other directors. In cases where an urgent decision is 
required and cannot wait until the next scheduled meeting of the directors, the action must be approved 
by at least three directors (to include the President or Honorary Treasurer) and a full report presented for 
ratification	of	the	action	taken	at	the	next	scheduled	meeting	of	the	directors.

Reason:
To enhance clarity that a majority agreement of directors made at a formal meeting of the directors is 
deemed to be adequate consent. Excluding emails removes the possibility of bogus emails being re-
ceived (that purport to come from directors) and being used to support inappropriate payments or com-
mitments (as online fraud continues to evolve). In other words, the revised wording would make it clear 
that	such	financial	commitments	have	to	be	agreed	in	face-to-face	meetings	or	by	exchange	of	signed	
letters (or similar documents). In cases of urgency this may not be possible and a provision is made to 
ensure there is full reporting and retrospective agreement.
 Proposed by Mark Hill (7579)
 Seconded by Martin Tubbs (13383)

Special Resolution 4: Miscellaneous amendments to Articles related to tidying up, gender neutralisa-
tion, etc. Variations are outlined in Appendix 5.

Article 2
The	liability	of	each	member	is	limited	to	£1,	being	the	amount	that	each	member	undertakes	to	contrib-
ute to the assets of the company in the event of its being wound up while they are a member or within 
one year after they cease to be a member, for -

(a) payment of the company’s debts and liabilities contracted before they cease to be a member,

(b) payment of the costs, charges and expenses of winding up, and

(c) adjustment of the rights of the contributories among themselves.

Article 3(3)
No person shall be appointed as a director unless they have a minimum of three years current consecu-
tive membership of the company at the date of the appointment. to have taken place”.

Article 3(4)
No person shall serve as a director unless they are a member of the company.

Article 3(7)   
Each director shall not (so far as is lawfully possible in the exercise of his rights and powers as a direc-
tor of the company), without the prior written consent of the majority of the directors from time to time 
enter	into	any	contract,	transaction	or	arrangement	of	a	value	exceeding	£2,000.

Article 3(8) 
Any contract, transaction or arrangement of value exceeding the value within prescribed limits as de-
fined	from	time	to	time,	which	the	Company	purports	to	enter	into	shall	only	be	valid	and	binding	on	
the Company if it is approved in accordance with article 3(7) above and is signed by two directors on 
behalf of the Company.

Article 3(9) 
Of the signatories referred to in 3(8), at least one should be the Honorary Treasurer or the President.

Article 16 
(1) Changes to the Society Rules are normally passed under Ordinary Resolutions at the AGM (or any 
other	General	Meeting)	but:

(2) Subject to the articles, the directors have the discretion to….

Article 17(4)  
No	director	shall	hold	office	for	more	than	2	consecutive	years	after	which	they	may	stand	for	re-elec-



6 7

tion at the next relevant AGM or are otherwise considered to have resigned from post.  

Article 17(6)
Where there is more than one candidate for a post, each vacant post shall then be voted on by the 
meeting, and the successful candidate who receives the highest number of votes for each particular va-
cancy shall be considered elected…

Article 18(g) 
end	of	term	of	office.

Article 19(2)
Directors	are	not	entitled	to	remuneration:	
(a) for their services to the Company as directors, and
(b) for any other service which they undertake on behalf of the Company.

Article 23(4)
In	addition	to	the	AGM,	the	directors	may	convene	a	general	meeting	whenever	they	think	fit,	subject	to	
28 days’ notice.

Article 24(1)
Twenty persons entitled to vote upon the business to be transacted, each being a member or a proxy for 
a member, shall be a quorum for any general meeting of the Company.

Article 31(1) 
Proxies may only validly be appointed by a notice in writing (a “proxy notice”) which -
(a)	states	the	name,	address	and	membership	number	of	the	member	appointing	the	proxy;

 Proposed by Richard Middleton (4766)
 Seconded by Paul Regan (5467-Life)

Ordinary Resolution 5:  Miscellaneous Amendment to Rules related to tidying up, gender neutralisa-
tion etc. Variations are outlined in Appendix 5.

Definitions:
“AGM”,	“Branch”,	“Company”,	“Member”	and	“Trader”	removed	as	they	are	defined	in	the	Articles.

“Director’s	Office”	means	an	administrative	function	within	the	Company	created	by	the	directors.	The	
current	offices	are,	but	may	vary	from	time	to	time:	-	

a. “Honorary Treasurer” maintains the accounting records of the Company and associated tasks, in-
cluding production of statutory accounts and any associated matters

b. “Honorary Secretary” keeps the minutes of the Company and deals with matters required under 
Companies Acts legislation and General Data Protection Regulations.

c. “Membership Secretary” maintains the Membership data and processes subscriptions relating to 
membership renewals and new members and other duties pertinent to membership administration. 

d. “Overseas	Liaison	Officer”	maintains	communications	between	the	Company	and	overseas	IPMS	
organisations	and	affiliated	societies	

e. “President” chairs all meetings of the directors and any general meeting. In the event of a tied vote 
they	have	a	casting	vote	unless	prohibited	from	voting	by	a	conflict	of	interest.

f. “Publicity	Officer”	is	responsible	for	promoting	and	marketing	the	existence	and	activities	of	the	
Company 

g. “UK	Liaison	Officer”	is	responsible	for	communications	between	the	directors	and	Branch	Secre-
taries and SIG Leaders and UK membership. 

h. “Web Master” is responsible for oversight of the Company’s web sites and other electronic commu-
nications and for making arrangements to keep them up to date. 

Rule 2.3. The Membership Secretary will supply a copy of the Company Articles Of Association and 
Company Rules to all new members on joining the Society. Current copies are available on the Compa-
ny website. Physical copies are available upon request and may be subject to an administrative charge.

Rule 2.4. If as a result of proposals carried at the AGM, there are amendments to these Company Rules 

or the Articles of Association the revised wording of the Company Rules or Articles of Association will 
be	notified	to	all	members	by	being	published	in	the	Magazine	and	an	updated	copy	made	available	on	
the Company website.

Rule	2.5.	The	classes	of	membership	of	the	Company	are	presently	classified	as:	
(a) Senior (18 or over)
(b) Junior (under 18)

Rule 5.4. Admission to the AGM will be by production of a valid membership card.

Rule 5.7 Any proposal to amend a resolution must be delivered to the company in writing 48 hours 
before a general meeting and must not, in the reasonable opinion of the chairman of that meeting, ma-
terially alter the scope of the resolution. If these conditions are not met then the amendment shall be 
deferred to the next general meeting. 

Rule 5.8. A Resolution shall consist of only that text which is necessary to give an instruction to the 
Company;	any	notes	of	explanation	should	be	brief	and	may	be	condensed	by	the	Directors.

Rule 5.12. Where a member has delivered a proxy vote but then attends the general meeting in respect 
of which that postal or proxy vote has been given, their proxy vote is rendered null and void. 

Rule	6.1.	The	AGM	shall	elect	directors	to	fill	the	various	offices	for	which	there	are	vacancies.	The	
number of elected directors must not be less than 5 and if there is a shortfall the elected directors must 
call another general meeting for the purpose of electing the additional number of directors required.

Rule	6.2.	No	Member	may	offer	themselves	for	more	than	one	office	at	any	AGM.	

Rule	6.4	Each	office	shall	then	be	voted	on	by	the	meeting,	and	the	Member	who	receives	the	high-
est	votes	for	each	particular	office	shall	be	elected.	Where	there	is	only	one	candidate	for	a	post,	each	
Member of the Company may either vote for or against the election of that sole candidate.

Rule 6.6 If the numbers of elected directors exceeds the minimum requirement of 5 but the elected 
directors decide that additional persons are required to assist in any role, the directors may co-opt ad-
ditional members as required. Such co-opted members would not have director’s powers.

Rule	6.7.	If	the	directors	consider	that	a	need	arises	for	an	additional	office	or	that	an	office	has	become	
redundant,	they	may	decide	to	create	or	eliminate	offices	as	required.	If	an	office	is	eliminated	the	hold-
er	of	that	office	will	retain	their	position	as	a	director	until	due	to	stand	for	re-election.	

Rule 6.9 removed as duplicated in the Articles.

Rule 6.10 removed as duplicated in the Articles.

Rule7.2. removed as duplicated in the Articles.

Rule	9.1.	The	financial	year	of	the	Company	shall	end	on	31st	December	each	year	unless	a	resolution	
to change the accounting date is passed at an AGM. The Treasurer shall arrange for the independent 
examination	of	the	accounts	to	be	conducted	as	soon	as	possible	after	the	end	of	the	financial	year.

Rule	9.2.	The	final	accounts	shall	be	published	to	the	membership	not	less	than	35	days	prior	to	the	
AGM.	In	addition,	the	Honorary	Treasurer	shall	provide	detailed	figures	in	respect	of	any	annual	show	
and a detailed analysis of directors’ expenses. Members requesting an additional copy shall be entitled 
to receive such copy on payment of a charge to cover post and copy charges.

Rule 10.4. Branch Secretaries and Special Interest Group leaders shall render a report on the year’s ac-
tivities	in	their	branches/SIG’s	to	the	UK	Liaison	Officer	at	least	thirty-five	days	before	the	relevant	AGM.

Rule 11.5 Admission to Scale ModelWorld or any other event or competition organised on a national 
basis	by	the	directors	shall	be	based	on	the	following	categories	of	entry	fee:

 Proposed by Richard Middleton (4766)
 Seconded by Paul Regan (5467-Life)

11:	 Any	Other	Business.

12:	 Date,	Venue	and	Time	of	Next	Meeting.
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Appendix 1
Minutes of the International Plastic Modellers Society (UK) Ltd. 
Annual General Meeting, held on on Saturday 29th August 2020.
Due to Covid-19 restrictions, this meeting was held via Skype 

1. President’s Remarks.
 This has been and extraordinary year, leading to 

an extraordinary means to conduct this meet-
ing but hopefully normal service will resume as 
soon as is practicable.

2. To approve the Minutes of the 2019 AGM. Ap-
proved unanimously

3. Matters Arising from the 2019 AGM.

 Michael Gething (2151): Could you please cor-
rect the spelling of my name in the minutes of 
the 2018 AGM. It is Gething with a G at the end.

4. To	receive	the	Officer’s	reports	(Appendix	2).

5. To approve the 2019 Accounts (Appendix 3). 
Approved by majority

 Christopher St Clair (5839): The numbers do 
not add up and are not consistent across the 
analysis. Without being given specific examples 
it is difficult to answer this challenge.

 Ian Sinclair (9857): Please give an explanation 
why the Society only got £37 as bank interest for 
2019. Could it not be productive to move ac-
counts to get a better return? 

The IPMS has 2 bank accounts. The funds are 
spilt	roughly	50:50,	as	we	need	to	keep	about	
50% in the current account to maintain adequate 
cash	flow.	As	the	Society	is	not	yet	able	to	make	
electronic payments and owing to the geographic 
distance between the other bank signatories and 
I, investments have been restricted to our bank 
(Lloyds).

Your question has prompted me to question 
whether we could earn more interest. I have done 
some research and it seems the best option would 
be	to	make	a	fixed	term	deposit	with	Lloyds.		
Given the uncertainty over Scale ModelWorld this 
year, we need to be mindful that we might see 
financial	results	that	are	totally	unlike	those	of	pre-
vious years. Therefore, we may be able to identify 
a sum that could be invested whilst maintaining 
instant access to adequate funds to meet commit-
ments.

I will raise it with the Executive Committee and 
seek their comments and agreement to an experi-
mental deposit in the autumn/winter, once we 
have	an	idea	of	our	financial	resources	after	Scale	

ModelWorld.

6. To Re-appoint The Sargeant Partnership as Ac-
countants	and	fix	their	remuneration.	Approved	
unanimously

7. To	Elect	Officers:	

President

Paul Regan (5467-Life) Approved by majority

Scale ModelWorld Manager

Richard Middleton (4766) Approved by majority

Competition Secretary

Andy Brown (7616) Approved unanimously

Publicity Officer

John Tapsell (5857) Approved by majority

Webmaster

Pete Readman (5802) Approved by majority

Honorary Secretary

Tony Horton (6501) Approved by majority

 A vote of thanks was made to Richard Farrar for 
considerable input to the Society over a pro-
longed period. 

8. Any Other Business

 Ian Sinclair (9857): Could the Magazine Edi-
tor look into producing a leaflet to be put in 
the next available issue of the magazine clearly 
showing all the relevant information such as 
word count, content, number of photographs, 
etc for future magazine articles as I would like 
to write something but I am concerned that any 
articles will be cut down or not able to be in-
cluded as happened with other articles recently.

Magazine Editor to review.

 Ian Sinclair (9857): Could the EC consider on-
line voting via email as other groups have done 
(35% of votes received this year were by email) 
and if necessary have any future IPMS (UK) 
AGM meetings shown online via something like 
Zoom or any similar platform.

 Ian Sinclair (9857): If any future IPMS (UK) 
AGM is videoed than can such videos be made 
available via the IPMS (UK) Website for those 
members not able to attend to watch a live 
meeting.

These two points were taken together. The suc-
cess of the online voting conducted very recently 
has proved that this may indeed be a way for-
wards in future. However, we return to the perpet-
ual challenge that not all members have access to 
or are willing to use electronic means of commu-
nication. Thus by restricting the means by which 
ALL members can respond would be disenfran-
chising a proportion. The topics of security and 
interaction	protocol	would	to	be	firmly	adhered	
to and experiences with different methods of 
group meetings have also highlighted constraints 
in some compared to others. If anything the whole 
pandemic episode has illustrated that we do need 
to look at different and additional methods of 
communication going forward. In terms of vide-
oing “live” onto the website, it would need to be 
restricted to members only. 

 Trevor White (9976): Looking forward to 2021, I 

very much hope that the board of directors can 
give show organisers suitable advice and organi-
sational assistance to Branches as they work 
with venues to get shows and the like on again.

The EC will compose a broad guidance note but 
only as a broad advice piece. Each organiser 
would still need to ensure that they comply with 
the requirements of their respective venue and 
also local authority requirement an expectations.

We have received a large number of additional 
comments thanking the EC for their stewardship 
during these unprecedented times and carrying on 
“business as usual”.   

9. Date, venue and time of next meeting.

The 2021 AGM will be held on May 8th. The in-
tention at this point is to return to this year’s origi-
nal plan at the South Yorkshire Aircraft Museum, 
Doncaster,	but	this	is	still	to	be	confirmed.

Appendix 2
Annual Reports of Officers of the Society for 2020

President’s Report 

I am sure that I am not the only President or, as 
we are talking as a company here, Chief Execu-
tive	Officer,	who	will	say	this,	but	2020	has	been	
a completely unprecedented year in our Society’s 
history. I’m truly proud to have worked with my 
fellow Committee (Board) members over this pe-
riod, and this the fact that we are able to report to 
you on a relatively successful year on a number 
of fronts.

Sadly, our biggest single event, and talking point, 
is of course Scale ModelWorld which simply did 
not take place. The Committee spent a lot of time 
discussing and debating the situation for much 
of the year, trying to keep up with the changing 
nature of the pandemic and it’s impacts on life 
across the UK and indeed the whole world. This 
all kicked in during March when a number of 
Members had scheduled, booked - and paid - for 

a trip to the IPMS Austria Nationals in Vienna 
being held to celebrate the 50th Anniversary of 
IPMS in the country. All was still well OK, but the 
group made the call to cancel literally on the day 
before	flying	at	6am,	writing	off	flights	and	hotels	
which hit us all in the wallet - but on the Saturday 
morning of their show, Austria went into lock-
down, so we’d have been trapped in a hotel for 
the	duration.	Decision	justified,	but	this	definitely	
influenced	my	own	approach	to	our	own	event.	
As you will all know, we set a decision date of the 
end of August and spent much of the time to that 
point see-sawing to some degree to that point, but 
again, we made the right decision. At that point, 
we could have proceeded, but by November, we 
could not.

Of course, our decision had to be made by bal-
ancing a variety of factors. First and foremost, 
SMW is a fantastic event and a true highlight of 
the modelling year for so many people, members 
and not, manufacturers and traders, and overseas 
visitors. Whilst it’s by no means the “be all and 
end	all”	of	the	Society,	it’s	definitely	a	large	part	
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of it so cancellation was a huge step. Also, of 
course,	it’s	a	huge	financial	element	of	the	Soci-
ety,	being	a	large	financial	outgoing	to	be	com-
mitted to, but also when successful delivers an 
element	of	profitability	which	supports	some	of	
the other costs within the organisation. However, 
the health and wellbeing of a single attendee is 
more important than any of this and this - plus 
the simple wish not to have a poor event which 
devalues our history - won through in the end and 
was proven to be right.

Fortunately, the strength of the relationship be-
tween the Society and our event hosts, Southwa-
ter Events, at both business and personal levels, 
allowed us to come to a mutually acceptable 
route through our contractual - allowing us to 
effectively walk away from any costs for 2020’s 
event in exchange for extending our commitment 
through to 2023 at least and just rolling over our 
deposit, both being helpful to the owners of The 
International Centre.

Inevitably, we have lost some members who have 
chosen not to renew their membership, as they 
simply treated it as a cheap way to pay for their 
trips to SMW. However, the numbers have not 
been too high, and I suspect many will return in 
2021 provided the event goes forward in Novem-
ber. We have increased the level of subscriptions 
as we move to 2021, but I would like you all to be 
aware that this was planned at the end of 2019, 
before anyone had heard of COVID, as the ever 
increasing costs of postage in particular have kept 
nibbling into the annual subscription such that 
taking no action would be foolhardy as we cannot 
justify the annual membership effectively “operat-
ing at a loss” and relying on subsidy from SMW. 
I’ve not had a single comment that the increase 
was	not	justified,	and	the	members	are	supporting	
it with their payments.

Your Executive Committee has striven through 
the year to control costs even more this year, and 
in particular making a comparatively big saving 
on our expenses some 60% of that being due to 
simply not going anywhere as travel costs have 
simply not happened. We have met regularly by 
Skype, but we have all agreed that whilst this has 
kept us in operation, it is not a full solution, and 
once we move back to “normal” operations there 
will still be need for physical meetings so the cost 
elements will return.  

We’ve held back from other expenditure too, 
so no supplementary magazine was produced 

although it was planned, and fundamentally 
our costs remain the Magazine which is pretty 
well	fixed	due	to	the	agreements	in	place	for	it’s	
production. Taken as a whole, the Society is re-
porting	a	financial	loss	for	the	year	but	at	under	
£5000,	up	from	£2600	in	2019,	I	feel	this	is	more	
than	justifiable	and	is	in	no	way	an	immediate	
threat going forward.

However, this is the sort of totally unforeseeable 
situation which I proposed could happen back in 
2001 in a brainstorming session of the Executive 
Committee. At that point, the team agreed to try 
and	build	up	some	financial	reserves	to	provide	
resilience for the future - and that has been done, 
the	extent	that	the	loss	of	£5000	across	the	year	
can be absorbed with little more than some ex-
planation to the accounts.

I cannot close without referencing the fact that a 
number of members have passed away during the 
last 12 months, and their loss is hard felt by the 
Society, and their friends and families. Conversely 
though,	I	am	pleased	that	our	hobby	has	definitely	
contributed to the well-being of so many and I 
am sure that we have been a positive force during 
these	difficult	times.

I hope that 2021 will prove a more normal year 
for us all, and for IPMS UK. At the time of writing, 
we	do	not	know	more	and	indeed	all	the	first	half	
of the year’s shows have been lost, but there are 
brighter times ahead. Your Executive Committee 
has seen us through the last year, and I remain 
confident	that	we	have	the	team,	the	members,	
the organisation, and the resources to ensure the 
Society’s future as we approach our 60th anniver-
sary.

Paul Regan 
President IPMS (UK)

Honorary Secretary’s Report
This	year	has	been	to	say	the	least	a	very	difficult	
year for all and the impact of the Covid-19 pan-
demic will surely leave its mark on everything for 
years to come. 

With regards to the Society we have carried on 
with the business side of things and the cancella-
tion of ScaleModel World was a major blow to the 
Society, but fortunately the Society has been in a 
strong position to weather this.

The AGM was delayed for 2020 by the crisis and 

eventually the Executive committee needed to 
address this by holding a virtual AGM in August so 
that	any	changes	to	officers	needed	to	happen	so	
they could be in place and continuing the roles for 
which they were elected. Any motions that were 
called for to be changed at the AGM for 2020 have 
been	held	over	to	2021.	The	change	in	officers	on	
the Executive Committee means that now I am 
doing this report.

Since taking over the reins from Richard Middleton 
as the Honorary Secretary I have continued the 
online meetings that the EC instigated when the 
pandemic started and business has continued as 
near to normal. The EC meets online every 4-6 
weeks and we have attendance in the 95% mark 
from	the	officers.	These	meetings	do	not	detract	
from actual physical meeting but we are keeping 
on top of any situation that may arise and we can 
adhere to any lock down rules that may be ap-
plied.

Moving into 2021 we hope to be able to hold an 
AGM at our usual time of early May and this will 
be held at the South Yorkshire Aircraft museum as 
long as we can follow any rules that may be appli-
cable at the time. We all look forward to the com-
ing year to be an improvement on 2020.

Tony Horton
Honorary Secretary

Honorary Treasurer’s Report
The 2020 draft accounts have now been examined 
and a Statement of Accounts prepared by The 
Sargeant Partnership (TSP), the Society’s appointed 
accountants. The Statement of Accounts is includ-
ed	in	this	booklet;	it	was	approved	by	the	directors	
on 27th March 2021. There may be no physical 
signatures	or	dates	on	the	documents;	if	that	is	so	
it’s because they have been signed electronically.

TSP	identified	a	significant	change	to	the	draft	
accounts that I prepared for publication in the 
magazine	(issue	1/2021).	They	advised	that	£1,111	
can be reclaimed from HMRC in respect of Corpo-
ration Tax paid for 2019. This is, in short, because 
the Government is allowing companies to offset 
losses against previous years’ taxes for a limited 
period.

There	has	also	been	another	significant	change	
to the draft accounts. The Society has 3 accounts 
with	PayPal,	but	has	experienced	difficulties	in	

both accessing 2 of these accounts and transferring 
the balances held to the bank. The directors are 
engaged in correspondence with PayPal, and have 
raised a formal complaint. A satisfactory outcome 
is awaited. Meanwhile the directors agreed that 
a bad debt provision should be made in case the 
matter is not resolved. A sum equivalent to the 
combined	total	on	these	2	accounts,	£2,581,	has	
therefore been charged against the accounts for 
2020.

The	overall	net	loss	for	2020	is	now	£6,180.

Nonetheless	the	Society	remains	in	a	sound	finan-
cial	position,	with	reserves	of	£108,656.	At	the	
year-end	there	was	£152,424	in	the	various	bank	
and PayPal accounts (including the 2 accounts 
mentioned above). The Society remains solvent 
and able to pay its bills.

I repeat here the main points that I made in the 
magazine report. We have been making a loss 
on Society activities for many years and this is 
normally	countered	by	a	profit	on	SMW.	This	has	
been thrown into stark relief without a SMW to 
generate	a	profit.		I	will	explain	the	most	signifi-
cant	items:

• Secure	storage	facility	£1,704:	the	Society	
rents a lock-up facility in Telford to store the 
significant	number	of	bulky	items	it	needs	for	
running the event (such as table cloths, signs 
and	equipment).	This	is	a	fixed	overhead,	and	
cannot be avoided. 

• Insurance	£1,256:	this	is	an	apportionment	
of the costs of the Society’s major combined 
insurance	policy.	It	covers	risks	specific	to	
SMW as well as the general employer and 
public liabilities. When the renewal was 
agreed in February 2020 we had absolutely 
no idea that SMW would not go ahead. No 
refund on the premium will be received.

• Legal	advice	£240:	back	in	the	summer	of	
2020 the Executive Committee (EC) sought 
advice regarding the contract with the Telford 
International Centre amidst the uncertainty 
that surrounded the Government’s restric-
tions.

• Accountancy costs have long been a cost 
that	can	be	set	against	SMW	profits.	Although	
there was no SMW in 2020, the Society still 
has to have its accounts checked and the 
statement of accounts prepared profession-
ally.

• There	is	a	small	£104	credit	against	SMW	
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miscellaneous	costs.	This	is	not	an	error;	it	
was a refund relating to a previous year for a 
service we didn’t receive.

The directors are also looking at ways to make 
SMW as cashless as possible. Just how far the 
changes will affect the next show cannot be fore-
seen at present, but changes will be publicised 
nearer the time. Of course, assuming SMW goes 
ahead (Covid allowing), there may have to be oth-
er changes as well. For example there may have to 
be limits on the number of people who can attend. 
That scenario may lead to a decision to have pre-
paid entry only for the public. Only time will tell.

Turning to non-SMW matters, membership sub-
scription income fell quite dramatically compared 
with 2019. In cash terms, subscription income fell 
from	£92,370	in	2019	to	£74,808	in	2020.	This	
was	a	drop	of	£17,562	or	19%.	(The	full	effect	of	
this is not shown in the 2020 accounts because we 
adjust subscription income and carry forward the 
relevant portion of a member’s subscription to the 
following year to offset the cost of magazines that 
they will be entitled to receive until their member-
ship	renewal	date.)	Encouragingly,	over	the	first	
3 months of 2021 the cash value of subscription 
income was at a very similar level to 2020, though 
it must be remembered that there was an increase 
in membership rates as from January 2021.

Another effect of the pandemic has been the use 
of Skype to hold directors’ meetings. As a conse-
quence the directors’ expenses and meeting venue 
hire costs have fallen sharply, offsetting in part the 
fall in income. Even the 2020 AGM was cancelled 
and became a postal ballot event. At the time of 
writing the directors are still using Skype, but will 
consider the approach for the future, e.g. a return 
to physical meetings, though maybe not as often 
as previously.

The summary of directors’ personal expenses that 
was published in the magazine is also repeated 
with the Statement of Accounts, together with our 
in-house analysis of income and expenditure be-
tween Scale ModelWorld and other activities. The 
personal expenses include costs that are relevant 
to the various posts, and if there was a change of 
post-holder the expenses of each have been sepa-
rately	identified.	New	post-holders	have	not	yet	
submitted claims as they have not incurred travel 
or other expenses since the 2020 AGM. The totals 
will	not	match	the	figures	in	the	summary	of	the	
accounts because the accounts include additional, 
non-personal, expenses.

I am standing down this year at the end of my 
current	term	of	office.	I	have	had	the	privilege	of	
serving on the EC this time round since 2014 (I was 
previously Treasurer between 1999 and 2002 and 
subsequently served 2 terms as secretary). I wish 
the	new	Treasurer	all	the	best;	I	will	remain	avail-
able for a hand-over and will be happy to answer 
any questions.

I	repeat	my	final	“thank	you”	to	Martin	Tubbs	and	
Liz Craig-Abbey for the help they gave me at SMW 
over the years. I wish the EC well and thank its 
members, past and present, for their support and 
friendship.

Mark Hill
Honorary Treasurer

Membership Secretary’s Report 
Like many facets of life our membership has been 
affected by COVID and the cancellation of Scale 
Model World 2020. For some time the Executive 
Committee have been aware that there are a signif-
icant number of members whose main reason for 
membership is attendance of SMW. This has been 
reflected	in	the	large	number	of	non-renewals	in	
2020. This, combined with a drop of new mem-
berships from 745 to 250, has resulted in numbers 
being down by over 900. Sadly some of these are 
due to members passing away from COVIID. 

At the beginning of last year we had introduced 
an interim form of printing using the existing 
card. During the course off the year the new laser 
printed plastic coated card was introduced and all 
cards are now printed this way. This has greatly 
eased the task of getting the cards completed for 
posting out.

Looking forward we are getting a number of new 
memberships coming through and renewals for 
January were at the same level as 2020. Hopefully 
as we recover from the lockdowns and we can 
plan for SMW 2021 we will see the return of many 
members. 

This is my last AGM report as I step down this May 
so I leave it to my successor to see over the recov-
ery of our numbers. 

2020 2021

UK Adult (18 years and above) 3001 2486

UK Junior (under 18 years) 16 8

UK Family, 2 members 1090 795

UK Family, 3 or more members 302 226

European Adult 130 110

European Family, 2 members 32 26

European Family, 3 or more mem-
bers

3 3

Rest of World Adult 49 49

Rest of World Family, 2 members 6 7

Rest of World Family, 3 or more 
members

0 0

Life Member 33 33

UK Affiliate Club 1 1

Life Member’s Family 1 1

European Affiliate Club 1 1

Total Membership 4665 3746

Of which Linked members 783 580

John Hebditch
Membership Secretary 

UK Liaison Officers Report

To say that the last year (2020) has been a chal-
lenge would be an understatement. Who could 
have foreseen the situation that we have all faced 
in our own various ways. The normal workload of 
the year went ahead as usual including planning 
for Scale ModelWorld which as we all knows in 
the event had to be cancelled. The returns process 
ran smoothly with the few problems soon ironed 
out, we ended the year with one hundred and 
nineteen branches and one hundred and seven-
teen SIGs most of which would have been present 
at SMW if the situation had been normal.

I am pleased to say that we don’t seem to have had 
any Branch closures and only a couple of SIGs that 
have closed, overall numbers have increased.

Branches in particular have had a challenging time 
this year as for most of the time physical meetings 
have not been possible and credit is due to the 
leaders who have found other ways of keeping in 
touch with members - something which SIGs have 
been doing all along.

I hope that I can see many of you at Scale Mod-
elWorld this year and hopefully at regional shows 
before then.

John White
UK	Liaison	Officer

Overseas Liaison Officer’s Report

National Bodies
We currently recognize seventy-four bodies of 
IPMS internationally and have Society representa-
tion on every continent, save Antarctica and strive 
to assist as best we can. We are fortunate to have 
the internet and e-mail to make contact easier and 
faster. Even at this writing there are groups who 
wish to become a part of IPMS.

SMW 
With the tragic spread of this deadly Corona-19 vi-
rus Scale ModelWorld was cancelled last year and 
with vaccines now just coming onto the scene we 
are hopeful that our annual event will take place in 
2021. Fingers crossed.

Lock Down
It’s amazing how we modellers are carrying on 
despite the restrictions placed upon us due to this 
pandemic. What is reassuring is that the hobby 
is thriving through click and collect from hobby 
shops who are unable to open their doors and the 
internet. This seems to be universal and the news-
letters we receive from groups abroad support 
this.  The interest is there and the new “normal” 
we shall see will be one with friends lost to this 
malaise, tighter budgets and a more burning desire 
to meet up again. Let’s hope it’s sooner rather than 
later and we can all again take part in this wonder-
ful hobby face to face

Tenure
We’re half way through this two-year post with the 
office	of	Overseas	Liaison	coming	up	for	renewal	
in 2022. Peter Terry and I have been a good team 
for some years now. I would welcome anyone’s 
interest in standing for the post and would gladly 
answer any questions one might have about serv-
ing in this capacity. Stay safe!   

Gary Wenko
Overseas	Liaison	Officer

National Competition Secretary’s Report
Formal responsibility for the role of IPMS (UK) 
Competition Secretary transferred from Tony Hor-
ton to Andy Brown on the 29th of August 2020.  
The functional handover began during SMW18 
and SMW19 and consequently the transition has 
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been an elegant one.

Since August 2020, a number of queries have 
been dealt with concerning trophy sponsorship, 
judging criteria and most recently a series of re-
quests for historic SMW results.

Revised judging criteria are now in development, 
though any changes will be evolutionary rather 
than revolutionary. The principal motivation for 
updating the criteria is to ensure that judges con-
sider the most appropriate criteria for a particular 
class of models. For example, currently, ‘build’ is 
listed as an assessable criteria when judging all 
models,	though	in	most	of	the	figure	classes	there	
is little construction required, thus ‘build’ is large-
ly irrelevant. Similarly, ‘realism’ is an assessable 
criteria,	which	in	the	case	of	a	fantasy	figure	is	
impossible to interpret. The term ‘sense of realism’ 
is likely to replace ‘realism’ in several classes.

The	first	iteration	of	a	‘Judging	Methodology’	is	
also in production. The document will aim to 
bring greater consistency to the judging process 
and to counter the accusation that there is a ‘style’ 
preferred by the judges, which inevitably excludes 
from any shortlist, small, esoteric subjects and 
models	finished	in	some	of	the	more	progressive	
styles seen elsewhere in the world.  

Andy Brown
IPMS (UK) Competition Secretary

Scale ModelWorld Manager’s Report
Having	just	supposedly	experienced	my	first	Scale	
ModelWorld as manager, some may think that I 
got away lightly with that one! It is not a situation 
that I was content with and I have to say I feel 
somewhat robbed of the experience, let alone 
disappointed as we all were that the event had to 
be cancelled.

However, as usual the apparent serenity on the 
surface belies the work that the EC were doing 
beneath. We were keeping in touch with all the 
traders as the situation developed, and we had to 
respond to circumstances the same as everyone. 
Regular communication with TIC was also a vital 
part of the picture. In today’s world of both instant 
news and instant reaction, it pays to keep calm 
and allow certain situations to evolve and under-
standing be established.

In	the	final	analysis,	circumstances	were	taken	out	
of our hands, as was thought would occur, when 

the venue was unable to open for an event such 
as ours. At this point it should be pointed out that 
with contracts in place, it is not in the interest of 
either the Society or the venue to cancel without 
due cause. As the venue was not allowed to open, 
the force majeure clause was activated and both 
parties came to an amicable agreement. 

We now have a new contract in place and TIC 
will be the home for SMW for the next three 
years, all things being equal. Whilst looking 
ahead, the majority of traders have carried for-
ward their bookings to the next event but some 
have not. Those from Europe in particular have 
naturally been cautious. This is also tied in with 
the uncertainties over Brexit and the continued 
uncertainties post the 1st January. These are issues 
beyond	the	control	or	influence	of	the	Society	and	
again something we have to let evolve and ac-
commodate. Hopefully, as the requirements set-
tle down and are understood better, we will see 
trader bookings pick up as the event nears.

For the show itself, the Society will follow the 
guidance prevalent at the time of the event, in 
whatever form and aspect that takes. There will 
probably be some form of Covid-19 appropriate 
requirement but what form that takes we will have 
to wait and see. Those attending also need to 
remember that they are also responsible for their 
own wellbeing and need to take their own pre-
cautions	to	meet	their	specific	circumstances.	The	
decision whether to attend is ultimately their own.

One other aspect we are investigating is the pos-
sibility for cashless public pay desks (or even 
advanced ticket only) and potentially cashless 
Kitswap. These are not certain as yet and need 
thoroughly testing before we press the green 
light. There are other issues connected with the 
handling of items for both the traders and Kitswap 
that form part of the wider post pandemic controls 
and concerns.

Looking ahead and the future large displays in 
Hall Three. You will see from the list below we 
intend to run both the planned display from last 
year as well as the scheduled one from this as the 
efforts made need to bear fruit. You will also see 
the next few years have been booked by groups 
but there are a couple of gaps. So, if you are think-
ing of bidding for the large display you need to get 
in early.

2021 80th Anniversary of the Battle of Britain 
and the 70th Anniversary of Mirage

2022 South Atlantic conflict 40 years

2023 TBC

2024 Airfix 75 years of kit production

2025 TBC

2026 40 years since the Chernobyl disaster

One	final	thought	goes	to	one	of	the	Society	and	
SMW stalwarts who left us late in 2020. Andy 
Scott was a familiar face and help during numer-
ous SMW’s and will be sadly missed.

Richard Middleton
SMW Manager

Magazine Editor’s Report
Here we are again at the AGM - another year 
on, but what a strange one it’s been! The Covid 
pandemic has been a real threat to our hobby, 
interrupting normal life, and making impossible 
the simplest of activities that we used to take for 
granted, such as club meetings, model shows and 
just the straightforward act of meeting friends for a 
chat over a coffee or a pint.

As its Editor, I see it is as most important that we 
keep the IPMS Magazine going as normal, espe-
cially during such times, in order to maintain con-
tact between the Society and its members. I have 
therefore been doing whatever I can to maintain 
a good quality publication for our membership - 
one that readers can not only enjoy, but see as a 
way of keeping them in touch with each other and 
the EC.

Over the past challenging year we have managed, 
I think, to maintain a good quality publication that 
the members can enjoy, that entertains, as well in-
forms. There have been no model shows to report 
on, but we have found ways of covering mem-
bers’ activities and achievements, such as a new 
Lockdown Models feature. We are always willing 
to look at new ideas, and this year for example, 
took on a couple of young modellers, Nathan and 
Christian, who are writing columns aimed at our 
younger members.

I	have	been	Magazine	Editor	for	some	five	years	
now, and I still look back over that time with 
pleasure and a great sense of achievement. Much 
of that is due to working with a great bunch of 
people, in the form of members of the Society 
who have contributed articles and material, along 

with other members of the IPMS Executive Com-
mittee. The Magazine is basically run by a team 
of two - myself as Editor, ably aided and abetted 
by Chris Ayre, our Graphic Designer. I’m the one 
who	receives	or	finds	the	material	to	go	into	each	
issue, then checks it over and knocks it into shape 
if need be. I then pass it all on to Chris, who skil-
fully works up the narrative and images into a 
proof,	which	when	finalised	is	actually	what	the	
reader sees on the page. Chris has been undertak-
ing this work for many years now, and he is a very 
valuable asset to the Society!   

The lack of SMW last year (and the majority of 
other shows during 2020) has meant that I have 
not been able to do my usual search of the dis-
play	tables	to	find	suitable	subjects	for	articles.	
However, a good number of members have been 
responding to my appeals for articles and other 
material, so that I have been able to present a 
good selection of these on a varied selection of 
subjects. For this I am very grateful, but would 
appreciate ongoing contributions, as each issue 
seems to eat up my article stash at an alarming 
rate! While on the subject, if you feel that your 
area of interest is under-represented, why not 
write something about it?        

My continued aim is to maintain IPMS Magazine 
as an exciting, vibrant publication by continuing 
to produce a variety of good quality content whilst 
responding to readers’ feedback and suggestions.

Dave Berryman
Magazine Editor

Publicity Officer’s Report 
2020	was	such	a	strange	year	that	it’s	difficult	to	
provide a coherent report on it.

We started well, with the show circuit kicking off 
in January and Covid was only a footnote to many 
of	us,	remote	and	of	little	significance.	By	March	
however, it was becoming clear that matters were 
far more serious than any of us imagined and as 
the months went on, the entire country closed 
down, with club meetings taking place as virtual 
gatherings via the Internet, not a single show to be 
had	and	little	confidence	that	there	was	a	solution	
anytime soon.

The IPMS Facebook groups have continued to at-
tract	new	members;	we	maintained	a	semi-regular	
blog for much of 2020, keeping members up to 
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date on progress around Scale ModelWorld plan-
ning and sadly, it’s eventual cancellation, as well 
as any other relevant news we had. That will kick 
in	again	as	we	move	towards	the	significant	Soci-
ety milestones of 2021 - the AGM scheduled for 
May and of course, what’s happening with Scale 
ModelWorld 2021.

Maintaining	a	public	profile	for	IPMS	(UK)	has	
been	more	difficult	in	the	last	12	months,	simply	
because we haven’t had the many shows through-
out the year where we can go out and promote 
ourselves to the modelling public. Keeping maga-
zine	columns	going,	finding	relevant	and	positive	
things to write about has tested our creativity, but 
in many ways the simple fact of continuing those 
tasks lends an air of normality to a life so ruth-
lessly impacted by external factors.

One of the unforeseen positives that 2020 brought 
to	us	was	a	definite	increase	in	the	awareness	of,	
interest in pursuing plastic modelling as a hobby. 
In an indirect way this may help our hobby to gain 
even more popularity. Covid has done many nega-
tive things to us, but perhaps it has also slowed 
us down and given us the opportunity to consider 
activities	that	are	not	all	about	instant	gratification.

It’s far too early to predict how 2021 will pan out 
but it would be nice to think that by November 
there is a real and practical possibility that Scale 
ModelWorld will take place. However, there are 
no guarantees and, just like 2020, we don’t need 
to	make	a	final	decision	on	whether	the	show	
goes ahead until late August.

I have to thank the IPMS community as a whole 
for keeping up such a positive attitude for so 
much of last year. It is inevitable that there will be 
times when we feel negative and get frustrated, 
but we have the advantage of pursuing a hobby 
that we can continue in our own homes. The 
generosity and goodwill shown across our various 
social media groups has been fundamentally posi-
tive, both towards IPMS as an organisation and 
towards the value of the hobby in general.

John Tapsell
Publicity	Officer

Technical Advisory Service Officer’s Report
Despite having to self-isolate due to the Corona 
virus pandemic, I have continued to serve the So-
ciety as best I can during the past year. I did man-

age	to	attend	one	model	show	in	an	IPMS	official	
capacity (the EC man in yellow) before lockdown 
was enforced upon us. I have carried out as much 
research as I was able to on behalf of those mem-
bers seeking assistance with their modelling pro-
jects and have endeavoured to answer those que-
ries to the best of my ability. Where I have been 
unable to do so, I have requested information via 
the TAS Matters column in the Society Magazine 
or the Society’s FB pages.

Alfie Bass
TAS	Officer

Kit Instruction Library

Lockdown #1 seemed to bring about a surge in 
model making. Stashes were raided and I received 
a	flurry	of	requests	to	replace	missing	instruc-
tions for kits that had been serving dutifully as 
loft insulation until called to duty. I am pleased 
to report that we have been able to meet all of 
those requests, either immediately from within 
the library, sourcing copies from various internet 
sites or through appeals in the TAS column of the 
magazine.

As well as completing a few kits myself, I have 
also been able to devote a proportion of my bo-
nus free time to the important task of sorting and 
indexing a backlog of donations from members. 
I am particularly grateful to those members who 
have begun to scan sets of instructions and sent 
them to me as PDFs. Such action saves me from 
this task, saves them the postage costs and ena-
bles them to keep their own instructions, as so 
many of us like to do.

It is always my intention to try to respond to re-
quests with 24 hours and I have generally been 
able to meet this self-imposed deadline although, 
frustratingly, too many enquiries seem to be 
routed initially to my junk mailbox! On this point, 
I welcome anyone chasing me up if they do not 
hear from me quickly enough.

I look forward to getting out again on the circuit 
as soon as we are able and renewing acquaint-
ances but until then everybody keep safe.

Brian Cameron
IPMS (UK) Kit instruction Library

Webmaster Report

During 2020 there were over 46,000 visitors to 
the website, who viewed over 212,000 pages. This 
was down about 40% on 2019, because a lot of 
our	web	traffic	occurs	around	Scale	ModelWorld.		

A photo upload facility was added to the site, so 
that people could show off models that would 
have been at SMW.  This proved popular, with 
over 900 pictures submitted.

To keep in touch, we were able to conduct sur-
veys of Magazine readership and of members’ 
opinions on the cancellation of SMW.

The usual Branch and SIG Annual Return survey 
was run, and the SMW Competition Entry system 
was set up, but obviously was not used.

There	were	253	changes,	updates	and	fixes	to	the	
website, the email system and the membermojo 
membership system during the year. Deputy Web-
master Martin Kershaw also undertook 120 addi-
tions, updates and sadly, cancellations of model 
shows, exhibitions and other modelling events.

As always, any feedback, suggestions and offers of 
help are welcome!

Pete Readman
Webmaster

Decalbank Report
A year of lockdown has had two opposite effects 
on the Decal Bank. It has seen an increase in the 
number of requests for help being made which 
undoubtedly stems from members working on 
their existing stockpiles of kits as well as not hav-
ing Branch meetings and shows at which to pick 
the brains of their closest modelling friends. The 
sheer volume of contacts has been high and at 
times indigestible, but we are continuing to work 
through them.

Conversely, the lack of those shows and meetings 
meant that I was not able to have as much access 
to my network of modellers who so often help 
me out with requests, I cannot locate in the boxes 
stored around my home.

However, we have had some truly generous do-
nations over the months - in many cases from 
members asking for nothing in return - which have 
given	me	a	considerable	backlog	of	filing	to	do.	
We have continued to be a positive service to a 
lot of modellers who have been able to complete 
projects which would otherwise not have moved 
along, and their photos continue to show the 
value of this member-to-member service.

Paul Regan
Decalbank Co-ordinator



18 19

Appendix 3
IPMS (UK) Statement of Accounts 1st January to 31st December 2020
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Note: All figures are rounded to the nearest whole number.

DETAILED PROFIT & LOSS ACCOUNTS 2020

All Activity 
2020

£

Non Scale 
ModelWorld 

2020  £

Scale 
ModelWorld 

2020  £

All Activity 
2019

£

Non Scale 
ModelWorld 

2019  £

Scale 
ModelWorld 

2019  £

INCOME

SUBSCRIPTIONS

Members' Subs 84288 84288 86415 86415

84288 84288 0 86415 86415 0

SCALE MODELWORLD

Trader income and sponsorship 83278 83278

Public ticket sales 31742 31742

Kitswap commission 2905 2905

Competition sponsorship 75 75

0 0 0 118000 0 118000

INTEREST

Bank interest 27 27 37 37

MERCHANDISE SALES

Merchandise sales - branded 1467 1467 2155 2155

Merchandise sales - magazines   145 145

Total sales income 1467 1467 0 4331 4331 0

Cost of Goods Sold -913 -913 -3652 -3652

Net income(-)/loss(+) on 
merchandise sales 554 554 0 679 679 0

TOTAL INCOME 84869 84869 0 205131 87131 118000

EXPENDITURE

SCALE MODELWORLD 
RUNNING COSTS

Venue hire and security 72437 72437

SMW miscellaneous 
(set-up crew, etc) -104 -104 2395 2395

Hotel accomm - EC 3030 3030

Hotel accomm - volunteers/sponsors 3944 3944

Annual Dinner 966 966

Secure store facility 1704 1704

Competition trophies 2154 2154

Furniture hire 8660 8660

1600 0 1600 93586 0 93586

MAGAZINE

Printing/layout 37737 37737 38322 38322

Dispatch 24678 24678 28191 28191

Articles 1580 1580 1150 1150

Special Magazine 
(printing/dispatch) 6400 6400

63995 63995 0 74063 74063 0

PUBLICITY

Website & Membership Database 1491 1491 667 667

1491 1491 0 667 667 0

EQUIPMENT

Equipment 71 71 0 416 416

71 71 0 416 416 0

ADMINISTRATIVE COSTS

Travel 697 697 6960 5466 1494

Telephone 15 15

Postage 2654 2654 37 3555 3153 402

Stationery 132 132 964 822 142

Printing 345 207 138

Subsistence 7 7 86 16 70

IT supplies 241 241 892 795 97

Hotel accommodation (net of 
recharges) and dinner 215 215

3731 3694 37 13032 10674 2358

CHARGES

Accountancy/Audit fees 2761 2761 1783 1783

Bank charges and transaction 
charges 2114 2071 43 3793 3299 495

Insurance 4768 3512 1256 5123 3650 1473

DD Bureau charges 724 724 1300 1300

10367 6307 4060 11999 8249 3750

MISCELLANEOUS 
EXPENSES `

Display cases for museum 715 715

Miscellaneous expenditure

0 0 0 715 715 0

COMPLIANCE COSTS

AGM booklet incl. postage 5644 5644 5869 5869

Printing of Club Rules, M&As, mem-
bership cards   697 697

Legal fees 240 240 2085 2085

Board meeting and 
AGM venue hire 257 257 1594 1594

Annual return 2 2 35 35

8324 8084 240 10280 10280 0

TOTAL EXPENDITURE 92160 86223 5937 204758 105064 99694

Pre-tax profit/loss for year -7291 -1354 -5937 375 -17933 18306

CORPORATION TAX

Corporation Tax 1111 1111 3004 3004

1111 0 1111 3004 0 3004

Post-tax profit/
loss for year -6180 -1354 -4826 -2631 -17933 15302
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Standing for the post of 
Honorary Treasurer

John Hebditch (12291)
I have been involved with the running of the 
society	for	over	five	years.	Initially	I	was	as-
sisting the Membership Secretary with Direct 
Debits and for the last two years as Member-
ship Secretary. Being part of the Executive 
Committee has given me a good knowledge of 
the workings of the Society. I believe that this, 
combined with my experience of doing the 
accounts of my own company equip me to be 
able	to	successfully	fulfil	the	role	of	Treasurer	of	
the Society.

Standing for the post of 
Overseas Liaison Officer

Gary Wenko (5579)
Even amidst a world-wide pandemic we scale 
modellers are pursuing our hobby and keeping 
what links we have with others alive as best we 
can. It’s the same all over the globe. Our Soci-
ety is ever growing and I’m quite proud to be 
part of the process that welcomes other nations 
into this truly international organisation and 
look forward to continuing in that role. Scale 
ModelWorld	reflects	a	bit	of	that	with	the	Inter-
national Area and let’s hope we can continue 
to offer that hospitality.

Committee Expenses for Financial Year 01/01/20 ~ 31/12/20

Committee Expenses 
analysed by post (not 
postholder) excl. VAT

Travel 

£

Phone 

£

Postage 

£

Stationery 
& Printing 

£

Subsistence 

£

IT
Supplies 

£

Hotel 
Costs 

£

Sundry 
Expenses 

£

Total 

£

President 219 17 5 241

Hon. Secretary (former) 11 11

Hon. Treasurer (current) 144 86 9 12 251

Membership Secretary 
(former) 1753 103 143 1999

Membership Secretary 
(current)

Assistant Membership 
Secretary 650 13 663

Competition Secretary 92 33 7 132

TAS Officer 69 8 2 79

Magazine Editor 0

Scale ModelWorld 
Manager 0

UK Liaison Officer 46 86 132

Overseas Liaison 
Officer 58 81 139

Publicity Officer 58 58

Webmaster 0

Total 697 2628 132 7 241 3705

Standing for the post of 
UK Liaison officer

John White (12071)
I have had the privilege to serve as UKLO for 
four years now and have upgraded the returns 
process to the present online system with the 
help of the webmaster, Pete Readman, this is 
always a work in progress and I will continue to 
consider any improvements.

The main public face of my job is to see that 
exhibitors can access SMW for set-up in a 
smooth manner, this is an area which can never 
be	a	‘one	size	fits	all’	solution	but	the	improve-
ments planned for 2020 would I believe have 
made a massive difference and should you, the 
members,	place	your	confidence	in	me	for	a	
further two years I can state that I will look to 
implement these and any other workable ideas 
in 2021. I hope I can rely on your votes for this 
year.

Standing for the post of 
Magazine Editor

Dave Berryman (8830)
I have served as Editor of the IPMS Magazine 
since having been elected to the post at the 
AGM in 2017. At the time of writing I have been 
responsible for the publication of 21 issues of 
the Magazine, plus one produced jointly with 
my predecessor, Don Carrick.

I have thoroughly enjoyed my time as Editor. It 
has	been	difficult	and	challenging	at	times,	but	
it is always satisfying to have produced another 
issue at the end of the day. I am therefore very 
happy to continue as Editor for some time to 
come. In doing so, I intend to maintain IPMS 
Magazine as a high quality publication that 
reflects	and	presents	the	broad	interests	of	the	
Society’s members, as well as assisting in pro-
moting the IPMS in its position as a World class 
organisation.

Standing for the post of 
Technical Advisory Service Officer

Alfie Bass (5705)
I	have	served	as	the	Society’s	TAS	Officer	for	
the past 14 years and would like to continue 
doing so. Should I be re-elected to a seventh 
term, I intend to continue promoting the Society 
at provincial model shows and further my TAS 
Projects of expanding the Society Archive and 
to make it more accessible to the Society Mem-
bership. It is also my intention to complete my 
IPMS book project and to continue to organise 
and run the Kit Swap at Scale ModelWorld.

Appendix 4
Nominations for the Executive Committee Posts IPMS (UK)
AGM 2021 ~ Election Addresses
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